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Introduction
Since 2003, Chittenden County�s twelve MS4s have worked to pool resources to professionally engage the public in a one message, one 
outreach e�ort known as the Regional Stormwater Education Program. Through regular spring and summer advertisements to drive people to 
the program�s website, www.smartwaterways.org, this cooperative approach to ful�lling its NPDES Permit Minimum Control Measure #1 
(Public Education & Outreach) requirements has built a regional awareness among the public of the need for individual action to assist in 
�ghting stormwater problems.

In the summer of 2016, the MS4s contracted with Tally Ho through their Lead Agency, the Chittenden County Regional Planning Commission, 
to rebrand the Smart Waterways campaign into a combined e�ort with the MS4�s Minimum Measure #2 regional e�ort known as the 
Chittenden County Stream Team. The goal was to create one cohesive organization and outreach e�ort to both educate the public about 
stormwater and boost public participation in implementation of projects to combat the negative impacts of stormwater. In spring of 2017, 
Rethink Runo� was publicly launched, including a new website and revised creative.

Pluck has been responsible for the creative, administration, and management of Rethink Runo� since late 2017 . 

This 2020 calendar year report recaps the work done primarily related to Minimum Control Measure #1.

2020 Initiatives
In January, we continued our year-round approach to advertising by introducing a small winter-based campaign on reducing salt use, to run 
alongside our winter pet waste ads. 

We re-organized the Rethink Runo� site, updating the theme and adjusting messaging throughout.

In Spring 2020, we introduced an additional advertising push focusing on conservation and environmental impacts of stormwater runo� by 
featuring animals within the Lake Champlain ecosystem: one bird, one amphibian and one �sh. 

A new campaign, Ms. Drop�s Tip of the Month was initiated. We create a :30 second animation that could be updated each month with a tip for 
reducing stormwater runo�. Animations were posted to social media channels (FB and Instagram) and promoted each month to a target 
audience within MS-4 locations.

In addition, we used the same creative for an additional set of ads, to work as a general awareness ad set for Rethink Runo�. As part of that, we 
introduced a test HTML5 ad (one size) to gauge e�ectiveness. Overall the change in metrics was minimal when looking at engagement. 

We updated the rack cards for Stream Team outreach from a creative and messaging standpoint to tie it with the messaging on the website. 

When COVID prevented in-person workshops for Stream Team, we created a digital template for Google Sheets for Kristen Balschunat to use 
for digital/virtual events. 

We introduced tracking onto the websites for conversions (or actions our visitors take while visiting the website). Our �rst conversion to be 
tracked is for a downloadable pdf with instructions on How to Build a Rain Barrel. These events often book to capacity and are also restricted 
by city or town, so including a downloadable pdf on the site allows us to determine to measure interest in visitors doing DIY stomwater-related 
projects. 
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TIP OF THE MONTH ANIMATION RAIN BARREL PDF

2020 Creative

Sample animation: 
https://www.facebook.com/131159566895612/
videos/955827985225631
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Media Buy Breakdown
Below is a cost breakdown of media buys, compared with previous years. We continued our Winter Campaign with a focus on both pet 
waste and reducing salt use. Similar to our past e�orts to shift outreach year-round, our Winter Campaign ran in January and February, 
traditionally a quieter time from an advertising standpoint. 

In addition, our Facebook animated posts were boosted each month (starting in May), providing a secondary touchpoint for year-round 
advertising.

For 2017 and 2018, Summer was initially planned as part of the spring 2018 budget. However, since 2019, the spring media buy includes all 
purchases made through 6/30. The Summer media buy will include any media buys made from 7/1 to 9/1, and Fall media will span from 
9/1�11/1. We typically do not run in December, except for our monthly Facebook ad boost. 

2016 � MEDIA BUY

SOURCE SPRING SUMMER FALL

RADIO $4,500 � $3,258

DIGITAL $7,500 � $4,985

TV $5,500 � $2,379

PRINT $2,500 �

TOTAL $20,000 � $10,622

2017 � MEDIA BUY

SOURCE SPRING SUMMER* 

05/28�08/02

FALL

RADIO $3,088 � $1,080

DIGITAL $3,600 $3,826 $4,582

TV $2,015 � $1,833

PRINT $1,755 $585 $1,170

TOTAL $13,191 $4,235 $8,666

 2018 � MEDIA BUY

SOURCE SPRING SUMMER* 

6/16�08/27

FALL 

RADIO $2,675 � $1,044

DIGITAL $3,394 $7,534 $2,987

TV $3,710 � $2,472

PRINT $1,755 � $1,006

TOTAL $11,534 $7,534 $7,509

 2019� MEDIA BUY

SOURCE WINTER SPRING SUMMER* 

5/27�09/2

FALL 

RADIO $360 $1,008 $1,025

DIGITAL $1,800 $2,320 $5,830 $3,000

TV $5,830 $3,306

PRINT $503 $2,012 $1,006

TOTAL $2,663 $11,170 $5,830 $7,509

 2020� MEDIA BUY

SOURCE WINTER SPRING SUMMER 

7/1�9/1

FALL 

RADIO $375 $375

DIGITAL $1,800 $4,557.51 $400 $3,430.33

TV $5,788.75 $2,063.83 

PRINT $1,579.50 $1,053

TOTAL $1,800 $12,301 $400 $6,922

Digital media buys include Google Ads, Facebook Ads and WCAX.

TV includes WCAX and X�nity media buys. 

Advertising Click-through Rates, 2020

SOURCE IMPRESSIONS ENGAGEMENT COST COST PER ENGAGEMENT

DISPLAY ADS 4,550,215 3,079 4329.18 $1.40

VIDEO �YOUTUBE� 326,839 181,417 2663.48 $0.01

WCAX DIGITAL 99,120 37 $800 $21.62

FACEBOOK/SOCIAL MEDIA 137,219 195 CLICKS  

39,240 ENGAGEMENT

$1,345.08 $6.89
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Website Metrics for 2016�2020
Web visits as a whole were down compared to 2019. We attribute this to COVID-19. Our digital ad spend was also down, re�ecting a general 
downturn across the board. Fall visits and ad spends began to rise in September and October, still down from the previous year, but much less 
drastic than the downturn in Spring and Summer. We did also notice an uptick in desktop visits, again due to COVID-19 and more people 
being at home. 

Total Sessions/Visits (1/1�12/31)

TOTAL TIME PERIOD

8,908 2020

10,111 2019

7,832 2018

7,407 2017

6,004 2016

4,659 2015

7,728 2014

3,541 2013

2,787 2012

Top Vermont Cities and Towns

TOTAL SESSIONS

BURLINGTON* 962

SOUTH BURLINGTON* 582

COLCHESTER* 525

ESSEX* 465

SHELBURNE* 187

STOWE* 118

MIDDLEBURY* 50

JERICHO 39

WILLISTON 37

MONTPELIER 35

MILTON: 20 

WINOOSKI 13

* SAME POSITION AS LAST YEAR

Website Visits by Device

DEVICE 2020 2019 2018 2017 2016

DESKTOP 51.25 40.2% 50.1% 52.8% 65.7%

MOBILE 41.28% 44% 40.6% 36.4% 24.5%

TABLET 7.47% 15.8% 9.3% 10.8% 9.8%

 
Most Visited Pages

PAGE TOTAL

HOMEPAGE 3,162

/EDUCATIONAL�RESOURCES/FOR�KIDS/CREATE�YOUR�OWN�WATER�CYCLE/ 960

/EDUCATIONAL�RESOURCES/REDUCE�ROAD�SALT/INDEX.HTML 767

/EDUCATIONAL�RESOURCES/ 745

/VERMONT�ENDANGERED�ANIMALS/ 568

/EDUCATIONAL�RESOURCES/PICK�UP�DOG�POOP/INDEX.HTML 540

/EDUCATIONAL�RESOURCES/FOR�KIDS/WHAT�IS�A�WATERSHED/ 436

/EDUCATIONAL�RESOURCES/INSTALL�A�RAIN�BARREL/ 406

/THE�STREAM�TEAM/ 401

Website Event Tracking

DEVICE 2020

MAILCHIMP FORM 61

RAIN BARREL PDF 8

SOIL TEST CTA 5

2020 vs. 2019 
Users
-8% 
7,861 vs. 8,534

New Users
-8% 
7,860 vs 8,529

Pageviews
-17% 
13,112 vs 15,769
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